
SAIL ‘22-’23

Sophomores Advancing in Leadership
Director and Big Application


Name: 
UIN #: 
College Station Address: 
Phone #: 
Email Address: 
Birthday: 


Is your GPR >2.0?      Yes/No


Please check which of the following Position(s) You Will Be Applying For:

 			   ⃞Director	   ⃞Big

If applying for both positions, you will be considered for Director before Big.
Your chances for Director are not impacted whether or not you apply for Big.

Vision Statement:
Sophomores Advancing in Leadership fosters an environment conducive to the development of sophomore Aggies in achieving their full leadership potential.


Mission Statement:
Through the guidance of an experienced staff, sophomores should take it upon themselves to become active leaders. Sophomores Advancing in Leadership emphasizes community involvement, social skills, scholastic achievement, and organizational opportunities to prepare sophomores to excel with leadership in their own future endeavors.


The secondary purpose of SAIL is to develop leaders through interactive speakers, retreats, meetings, and various other activities.


Applications are due by Friday, April 15, 2022 at 5:00 pm. Email the application to sailexecstaff@gmail.com as a PDF file.

PLEASE COME DRESSED IN SUNDAYS BEST FOR YOUR INTERVIEW

Please contact one of the members of Exec Staff if you have any questions or concerns.
Thanks and Gig’em!




REMEMBER

Director:
You will be required to attend three meetings a week (Weekly Staff meeting, Monday night SAIL meetings, and weekly committee meetings). Also, you must attend the two to three Staff summer retreats, recruitment and work week, as well as SAIL Fall, Spring, and Final Retreats. You will be required to earn at least 8 points a month. You’re also expected to be involved in activities and events other than the three meetings a week. Keep in mind the time commitments when applying. 

Big:
You will be required to attend at least two meetings a month (Monthly Staff Meeting with Exec, Monthly Big Week Monday Night SAIL meeting). Also, you must attend Big reveal during recruitment work week. Bigs also abide by SAIL Policy and Rules and are expected to promote SAIL Core Values. You will be required to earn at least 1 crew point per month at events you create. You’re also expected to be involved in activities and events other than those above. Keep in mind the time commitments when applying. 

If you have any questions, PLEASE feel free to contact a member of Executive Staff:



Karsen Callicott
Executive Director
(817) 291-5984
karsencallicott@tamu.edu 


                             Garrett Turner	 		  	                Drew Bonneau
  Executive Assistant Director                                           Executive Director of Finance  
 (281) 301-9431                                                                  (214) 762-4443             
                gturn@tamu.edu                                                        drewbonneau@tamu.edu


                Javier Cardoza                                                                 Amanda Billiter
Executive Director of Leadership Development                Executive Director of Public Relations  
               (956) 478-0576                                                                   (979) 324-7360
 cardozajavi@tamu.edu                                                    amandabilliter@tamu.edu
 













Please Answer Questions 1-6 if you are applying for Director and Director/Big. Please Answer Questions 6-8 if you are only applying for Big.


Disclaimer: Make your responses concise and don’t feel the need to add more to fill up space. At the same time, there is no minimum or maximum.

1. Why do you want to become a director and/or big of SAIL?


2. Explain any important tasks that you have performed as a member of SAIL this year and what accomplishments have you had from this year that have set you apart from other applicants?


3. If you could change anything about SAIL what would it be and how would you do it?
Is there anything you would’ve handled differently this past year? Please provide tangible examples.


4. Describe your leadership style and what leadership means to you. Use tangible examples to show how you have embodied that this year in SAIL. How do you plan to exemplify your leadership as a director and/or big?

5. What committees do you think you would perform the best in, and what is your vision for that committee (talk about at least 2). And, what committee would you least like to be a part of and why?


6. Please list your major and any other time commitments you have for the ’22-’23 school year, including: jobs, potential internships or co-ops, if you plan to apply or be a part of any other organizations, or any other affair that will require an additional time commitment away from SAIL.


Big ONLY Questions:

7. Why do you want to become a big of SAIL?

8. What would you change about the Big Program in SAIL, if anything? 
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